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Promoting Health in Indigenous Communities and Active Aging 

 

 

History 

In the past, the indigenous people used to say, 

"Pingtung Christian Hospital is our hospital." This all 

started in 1957 when Pingtung Christian Hospital 

established the "Mountain Medical Service Team" to 

provide free medical services to mountain tribes in 

Wutai, Haocha, Mudan, and other areas. They 

treated tuberculosis and polio in children, delivered 

nutritional supplements, and provided medical care 

to impoverished tribes in remote mountains, 

igniting the torch of mountain medical services for 

Pingtung Christian Hospital. 

In 1978, the Public Health Department was 

established, regularly providing medical care and 

health measures to mountain and remote areas, 

visiting villages in townships including Wutai, Majia, 

Laiyi, Sandimen, Taiwu, Mudan, and Chunri. Until 

1997, all funding for these free medical services was 

self-raised by the hospital. In 1998, the "Indigenous 

Long-term Care Research Center" was established to 

specialize in indigenous medical affairs. The main 

task was to cooperate with primary medical units in 

the eight mountain townships of Pingtung County to 

provide accessible medical services. Subsequently, 

the hospital opened a "Special Clinic for Indigenous 

People," providing medical services in their native 

languages and transportation services. 

In response to the shift towards patient-

centered integrated services and expanding from 

disease treatment to disease prevention, health 

creation, and promotion, the unit was renamed the 

"Indigenous Health Promotion Center" in 2003 and 

placed under the Department of Community 

Medicine. The team members, originating from 

indigenous areas and proficient in native languages, 

are better positioned to understand and meet the 

needs of tribal residents.  

Based on the consideration of feature 

development strategies, the Indigenous Health 

Promotion Center was integrated into the 

Community Resource Center of the Community 

Medicine Department, vertically integrating 
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resources for preventive healthcare, acute medical 

care, and long-term care to maximize community 

medical functions and enhance human resource 

utilization and business function integration. 

Additionally, in partnership with 7-Eleven, a 

public fund-raising campaign, "Early Detection Saves 

Dementia," was launched. The working team, which 

includes nurses, social workers, and psychologists 

directly under the Director's Office, is dedicated to 

dementia screening, creating dementia-friendly 

communities, and providing elderly services in 

indigenous areas. 

Pingtung Christian Hospital’s Indigenous 

Community Team covers indigenous medical 

services, long-term care for indigenous people, 

prevention or delay of dementia and disability, and 

introduces social resources. In cooperation with 7-

Eleven's coin donation program, "Bringing Love 

Back," they invest in indigenous communities.  

 

Indigenous Medical Services 

 

 
Pingtung Christian Hospital's provision of free medical 

services in the mountains in the early days 

 

Since 1998, the hospital has operated special 

medical transportation and clinics for indigenous 

people. Every Tuesday, Thursday, and Friday, they 

provide five routes: Taiwu Farm Line, Wangjia Wenle 

Line, Anpo Qingye Line, Pinghe Sanhe Line, and 

Sandimen Line, with the furthest reaching Jiaxing 

Village in Taiwu Township, a round trip of 83 

kilometers. For 20 years, they have transported 

indigenous people from Sandimen Township, Majia 

Township, Taiwu Township, and Laiyi Township to 

receive medical care, rain or shine. The special 

clinics for indigenous people offer exclusive 

independent consultation and waiting spaces, 

provide health education in their native languages 

and serve more than 4,000 people annually. From 

entering the hospital, consultation, examination, 

and collecting medicine, all are served by medical 

staff and volunteers proficient in indigenous 

languages, allowing elders to communicate freely 

about their conditions and medication. 

 

Indigenous Medical Transport 

 
 

Before the National Health Insurance Bureau 

(NHIB) implemented the Integrated Delivery System 

(IDS), Pingtung Christian Hospital's "Mountain 

Medical Service Team" provided medical and health 

measures to mountain tribes on their own. Since 

2000, after implementing the IDS for Sandimen 

Township, Wutai Township, and Majia Township in 

Pingtung County, tribes finally had 24-hour medical 

services, addressing gaps during nights and holidays. 

They send specialist doctors to the mountains, 

providing acute medical care, specialist care, 

preventive health services, mobile medical services, 

chronic disease management, and referral services. 

In particular, for patients referred to Pingtung 

Christian Hospital, examination and test reports are 

returned to the health centers, allowing continuity 

of care and follow-up after patients return to the 

mountains, reducing readmission rates. Currently, 

Pingtung Christian Hospital provides more than 500 

specialist consultations in indigenous areas annually 

and conducts 2,112 mobile medical services, with 

bidirectional referrals increasing year by year. Dr. 
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Han-jie Huang, a pediatric neurologist with 15 years 

of experience supporting mountain regions, said 

sometimes developmental delays are noticed in 

children due to a lack of proper language and 

learning stimulation from grandparental care. In 

such cases, they help refer the children to Pingtung 

Christian Hospital for further screening, enabling 

early intervention.  

 

Promoting Long-term Care in Indigenous Areas to 

Bridge the Urban-Rural Resource Gap 

In 2011, Pingtung Christian Hospital undertook 

the establishment of long-term care service points in 

remote areas (including mountain and island regions) 

as part of a project by the Department of Health 

Promotion of the Executive Yuan. The Sandimen 

Township service point received high marks from 

the Department of Health Promotion and went on 

to serve as a PGY1 internship site and model for 

other long-term care facilities in outlying areas. The 

National Development Council, the South African 

Health and Medical Delegation, the Taiwan Union of 

Nurses Association (TUNA), academics from the UK 

and Norway, and others have all paid the project a 

visit. It received the Symbol of National Quality (SNQ) 

in 2013 and became a reference model for the 

government's "Ten-Year Long-Term Care Plan 2.0." 

Over 90% of the public expressed high satisfaction 

with the overall long-term care services. In 2016, it 

transitioned to the Sandimen A-Level Community 

Integrated Service Center, integrating long-term 

care resources at all levels, providing frontline 

services, consultations, and answers, and linking 

back-end institutional points. Currently, it connects 

with 26 B-points, including health centers in Majia, 

Sandimen, and Wutai Townships, the Jiehui 

Foundation, the Bjorgaas Social Welfare Foundation, 

and others. The service area includes Majia, 

Sandimen, Wutai, and Taiwu indigenous areas.  

 

 
Therapists Conduct In-Home Rehabilitation 

 

We have already trained more than a hundred 

care personnel by developing local long-term care 

industry services and nurturing local caregivers 

under the motto "local people serving local people." 

To address the geographical isolation of indigenous 

areas and the lack of community-based care services, 

we aim to establish a local care service network with 

the goal of "one village, one home care provider." 

We provide professional long-term care services in 

Sandimen Township, Wutai Township, and Majia 

Township, including home and community 

rehabilitation care, home nursing visits, nutritional 

care, home environment safety, and barrier-free 

space planning, among others. 

Since May 2016, the Sandimen Township 

Elderly Service Center has offered daytime care 

services, providing diverse care services for elderly 

people with dementia/disabilities in the community, 

including day care, home services, home nursing, 

community rehabilitation, transportation, and 

intergenerational learning. Activities like the "I Have 

Something to Say to VUVU" drawing competition let 

children draw their elders, and the "Little Caregiver 

Experience Camp" teaches children how to care for 

elders. 

 

Collaborating with Dimoer Elementary School for 

Intergenerational Learning 
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We overcome geographical limitations and 

established the Pingtung County Government’s 

Family Caregiving Services Counseling Team. This 

team assists those willing to set up caregiving homes 

by managing their finances and related 

administrative tasks, guiding caregiving homes to 

provide direct care services for disabled individuals, 

and conducting in-service training courses for 

caregiving service staff. With eight family caregiving 

locations in indigenous areas and one in a lowland 

area (two in Wutai Township, five in Sandimen 

Township, and one in Majia Township) since the 

service's launch in 2011, this region now has the 

most family caregiving locations nationwide, 

providing services to eighty elders. Among the 

elderly over 65, medical expenses per person 

dropped from 15,807 NTD to 3,844 NTD within a 

year of receiving family caregiving intervention, 

compared to the national medical expenses. Every 

six months, functional assessments are conducted, 

with 74 elders maintaining their functional levels, 3 

experiencing deterioration, and 3 improving, 

achieving the goal of delaying disability. 

This service won the Bronze Award in the 2018 

National Biotechnology and Medical Care Quality 

Awards, being the only winner in the long-term care 

service category. 

In order to offer home bathing services for 

elderly and disabled people who are moderately to 

severely disabled, particularly those who are 

bedridden and unable to move, we bought a mobile 

bathing vehicle in 2017. The service areas include 

Pingtung City, Jiuru Township, Ligang Township, 

Yanpu Township, Gaoshu Township, Majia Township, 

Sandimen Township, and Wutai Township. 

 

Preventing Or Delaying Dementia And Disability 

In 2018, Pingtung Christian Hospital undertook 

the Ministry of Health and Welfare's "Dementia 

Joint Care Center," which currently links six 

community dementia care points, two of which are 

in indigenous areas: Sandimen Dementia 

Community Care Point and Singlit Dementia 

Community Service Point in Taiwu Township. 

Services provided include "cognitive promotion and 

dementia mitigation," "family support groups," 

"family care visits," "family caregiving courses," and 

"safe surveillance," thus assisting dementia patients 

with proper adjustment in health care, lifestyle, and 

emotional management while providing respite for 

family caregivers. 

 

 
The Sandimen Elderly Service Center Organizes 

Outings For Elders 

 

It collaborates with the Pingtung County 

Government Department of Social Affairs to assist 

cultural health stations in implementing the 

"Cognitive Promotion Program Module—The 

Pingtung Brain Health Classroom (Prevention or 

Delay of Dementia) Project Evidence-Based 

Application Plan. This program uses cognitive 

training methods developed by Professor Ryuta 

Kawashima from Tohoku University's Institute of 

Development, Aging and Cancer, combined with 

self-developed brain health materials in Rukai and 

Paiwan languages to prevent and delay dementia 

among indigenous elders. 

We organize the Urban Indigenous Community 
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Health Promotion Center to care for the health of 

indigenous people who have moved to urban areas, 

prioritizing indigenous churches as the focus, 

integrating health topics into existing church 

fellowship activities. The development of health 

promotion initiatives within church fellowships (or 

groups), such as health promotion exercises, health-

promoting diets, youth health issues, community 

mental health, and new parent growth groups, is 

actively strengthened. Additionally, programs for 

betel nut cessation are established and camps are 

organized. 

 

Bringing in Social Resources 

We actively apply for health promotion 

projects from public sectors, cultural and 

educational foundations, and social welfare 

organizations, such as hypertension, hyperlipidemia, 

and hyperglycemia health education intervention 

projects from the National Science and Technology 

Council, the "Community Vision Health Service 

Network" project from the Bureau of Health, the 

betel nut and tobacco control project, and dental 

disease screenings from the De-cheng Chen Social 

Welfare Foundation. Collaborating with Taipei 

Fubon Commercial Bank Charity Foundation, we 

established the "Fubon Community Elderly Day Care 

Center and Hope Workshop," leveraging various 

social resources for indigenous health promotion.  

We established Taiwan's first "Dementia-

Friendly Model Community in Remote Areas," 

beginning in Sandi Village, Sandimen Township, in 

collaboration with 7-ELEVEN on the "Early Dementia 

Screening" project, which was made possible by the 

"Bring Love Back" spare change donation campaign. 

The project plans multiple "dementia-friendly 

courses," such as dementia film screenings, 

recruiting dementia guardian volunteers, hosting 

Lasting Memory carnival events, and teaching police 

officers, firefighters, and 7-ELEVEN store clerks how 

to recognize dementia symptoms, in an effort to 

enable every community resident to "correctly" 

interact with people with dementia. 

Since 2016, a mobile dementia screening 

service vehicle has been on the road, equipped with 

a 55-inch screen, blood pressure monitor, glucose 

meter, generator, PA system, and simple tables and 

chairs, with nurses on board. The vehicle travels to 

villages and townships like Fangshan, Shizi, Mudan, 

Majia, Chunri, Taiwu, and Wutai, promoting 

dementia awareness and conducting preliminary 

screenings. For immobile elders in tribes, home 

screening, assessment, and assistance with seeking 

medical care are provided. 

With the support of the 7-ELEVEN public fund-

raising campaign, the first "Dimoer Life Function 

Center," promoting healthy aging among indigenous 

people, was established in 2018 at the Sandimen 

Township Comprehensive Sports Hall, costing 5 

million NTD. "Exercise is Medicine" (EIM) is the 

central idea, with a focus on the sub-healthy 

population. We introduced the "Sit-to-Stand" 

rehabilitation training method from Japan's Asagi 

Hospital, aiming to delay disability and dementia 

through physical and cognitive fitness training, 

enhancing elders' language expression, 

interpersonal interactions, and emotional well-

being. After a physician's evaluation, elders receive 

personalized exercise and brain activity 

prescriptions, then follow guidance from physical 

and occupational therapists at the Dimoer Life 

Function Center. Upon arrival, elders undergo body 

measurements to assess their weight, muscle mass, 

body fat, and blood pressure, then warm up before 

engaging in rehabilitation treatment, muscle 

training, and cognitive courses. Currently, the center 

collaborates with various cultural and health 

stations in Sandimen, transporting elders for 

exercise sessions from Monday to Friday. 
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Taking Medical Services to the Mountains - 

Implementing the Wutai Township IDS 

 

Starting in 2015, health kitchens have been 

gradually established in Wutai Village and Dawu 

Village in Wutai Township, Dalai Village and Ma'er 

Village's tribal kitchen in Sandimen Township, and 

Wan'an Tribe in Wanluan Township. These kitchens 

provide home meal delivery, fixed-point meal 

collection, and communal dining from Monday to 

Friday, serving a total of 162 elders with nutritious 

meals. 

 

Typhoon Morakot Disaster: From Rescue to 

Reconstruction 

On August 8, 2009, Typhoon Morakot struck 

Taiwan, heavily devastating areas such as Linbian 

Township, Jiadong Township, Wutai Township, 

Majia Township, and Gaoshu Township in Pingtung 

County, leaving thousands of people homeless. The 

Pingtung Christian Hospital's Indigenous Health 

Team voluntarily set up a medical rescue station at 

Neipu Agricultural and Industrial High School, 

treating indigenous people rescued from the 

mountains. 

At that time, not only were external roads to 

Wutai Township cut off, but internal roads were also 

severely damaged, turning some villages into 

isolated islands. Apart from the urgent need for food, 

medicine was also crucial for saving lives. When local 

health station staff were unable to deliver medicine, 

Pingtung Christian Hospital immediately 

transported medicines to the Neipu Agricultural and 

Industrial High School rescue station and used 

helicopters to airdrop them to the villages in need, 

assisting the health station in protecting the villagers. 

 

 
After Typhoon Morakot, Pingtung Christian Hospital 

sent medical vehicles up the mountain 

 

After the disaster, psychological care and 

counseling work were undertaken. They established 

the "Fubon Community Elderly Day Care Center and 

Hope Workshop" with assistance from the Taipei 

Fubon Commercial Bank Charity Foundation and 

launched the "Morakot Typhoon Spiritual 

Reconstruction Plan." Weekly visits were made by 

indigenous nurses from Pingtung Christian Hospital 

to administer care, stress-relief courses were 

organized, and handicrafts and health exercises 

were instructed to assist disaster victims in 

reestablishing their life objectives. 

Mr. Xu, a proficient hunter from Wutai 

Township, shared his emotional journey at the 

daycare center. He stated, "I am a hunter, relying on 

the mountains for food, clothing, shelter, and 

transportation." I was sad to leave the village, but I 

was also overcome by the generosity of everyone 

who helped me make the transition from the home 

to the shelter and then permanent housing. It 

allowed us to live without worrying while learning to 

support each other. Seeing so many people care for 

and accompany us has also taught me to care for 

those around me." "The daycare center allows 

everyone to come together and express their 

feelings, bringing back the sense of being in the 

village," stated Ms. Du, a resident who also left the 

tribe in tears. 

Gathering the strength of overseas Chinese, 

they collaborated with the Chinese Christian Herald 

Crusades Disaster Relief Network to launch the 
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"Morakot Typhoon: Post-Disaster Community Care 

Service Platform," raising funds for: 

 

(1) Community Mutual Assistance and Care 

Two local indigenous social workers dedicated 

2 years to community care and companionship, 

promoting health activities, and practicing self-

health management. Through the church system, 

angel care teams were recruited to provide basic 

self-health care. Additionally, psychological 

counseling and pastoral care were provided in 

collaboration with church preachers and pastors. 

 

(2) To help the indigenous people recover 

emotionally and economically from the disaster, 

skill training courses were designed to tap into 

their inherent artistic creativity. 

 

The Indigenous Health Team of Pingtung Christian 

Hospital has 95% indigenous personnel. They are 

more able to comprehend and cater to the needs of 

the village's inhabitants because they are locals. 

Sometimes, they pray with patients, comforting 

each other through faith. Applying their knowledge 

to serve their people brings them the greatest sense 

of achievement.  

 

 
  


