Congratulations to Former Superintendent and [
Current Managing Director Dr. Te-sung Zhuo on
~ Winning the 20th Medical Contribution Award
%\f} The Tenth Recipient of the Medical 5
Contribution Award from Our Hospital

Dr. Te-sung Zhuo, who came to Taiwan from Malaysia to study and
graduated from the Medical School of National Taiwan University, had
promised God to "serve God through medicine. Therefore, after graduating in
1985, he moved south to Pingtung to serve at Pingtung Christian Hospital,
starting as a resident physician. In a blink of an eye, 25 years have passed.

In the 1980s, there were only two or three practicing pediatricians in the
Pingtung area. Pingtung Christian Hospital invited Dr. Jin-yang Qiu from
Mackay Memorial Hospital to serve as the Chief of the Pediatrics Department.
Together, Dr. Qiu and Dr. Zhuo established a neonatal intensive care unit under
challenging conditions. Dr. Zhuo recalls that resources were scarce at the time,
and many situations required ingenuity to solve, such as using a gastric tube as
a substitute when there were no chest tubes. As the number of patients
gradually increased, the physician manpower remained limited to Dr. Qiu and
Dr. Zhuo, who took turns on duty. It was common for their families not to see
them for days. Nursing staff who have worked with Dr. Zhuo for 20 years said,
"The ICU is his bed," as he was on call 24 hours a day. Dr. Zhuo's child once
innocently said, "My dad is the patients' dad."

From small matters, it can be seen that Dr. Zhuo always had his patients in
mind. For instance, on a wet day at a banquet outside the hospital, he opted
to ride a scooter rather than drive, stating, "l can get back to the hospital faster
if the neonatal intensive care unit calls." According to the nursing staff, it was
common to see Dr. Zhuo, who had already gone home after work, returning to
the ward late at night to check on premature babies, deeply moving the staff.

Regardless of the challenges premature babies faced, Dr. Zhuo always
upheld the principle of "valuing life and never giving up." Over the past 25
years, he has dedicated himself to the care of premature babies. Under his
efforts, the survival rate of premature babies in Pingtung Christian Hospital's
neonatal intensive care unit has reached 93.4%, with successful care for
premature babies weighing as little as 570 grams. Before the age of two,
premature babies require regular follow-up on their growth and
development. In the past, only the medical center in Kaohsiung provided
follow-up examinations for premature infants after they were discharged in
the Kaohsiung and Pingtung areas. It was inconvenient for parents in the
Pingtung area. Seeing this need, Dr. Te-sung Zhuo independently established
a follow-up clinic for premature infants in 2002. The clinic provides
evaluations and care consultations for children under the age of two who



were born weighing less than 2000 grams, focusing on intellectual
development, learning abilities, and physical maturity, allowing these infants
to receive nearby follow-up and treatment. To date, 160 cases have been
completed, with more than 50 still being followed up.

Having held positions as chief of the pediatrics department, deputy
superintendent, and attending physician, Dr. Zhuo had a thorough
understanding of the dearth of pediatric critical care resources in the
Pingtung region. Therefore, when Pingtung Christian Hospital planned to
expand its inpatient building in 1996, Dr. Zhuo insisted on first establishing a
neonatal intensive care unit (NICU), a sick baby room (SBR), and a pediatric
intensive care unit (PICU), and enhancing the team of pediatric subspecialists.
Currently, Pingtung Christian Hospital has seven pediatric subspecialties:
neonatology, pediatric pulmonology, pediatric gastroenterology, pediatric
nephrology, pediatric neurology, pediatric cardiology, and pediatric
rheumatology and immunology, making it the hospital with the most
pediatric subspecialists in Pingtung County and improving the level of
pediatric critical care in the region.

Since 1994, Pingtung Christian Hospital has been conducting overseas
medical aid in remote mountainous areas on the Thai-Myanmar border, with
Dr. Zhuo being a member of the first medical team. He not only had to roll up
his sleeves to donate blood and act as a temporary blood bank but he also
frequently faced threats from infectious diseases such as hepatitis A and
malignant malaria. At that time, there was a patient with appendicitis. Fearing
it would turn into peritonitis, Dr. Zhuo resolutely and decisively decided to
perform an appendectomy despite the primitive conditions. Dr. Zhuo said that
local surgery had never been done before, so he wore chicken-shredding
gloves, an apron made from cut oilcloth, performed the surgery in a dining
room temporarily converted into an operating room, sterilized the scalpel with
a steamer, used a flashlight as an operating light, and even used expired
anesthesia. Miraculously, the wound did not become infected after the surgery.
Despite these difficulties, he made the "first cut." Amazingly, there was no
infection in the wound after the surgery. Although this happened 16 years ago,
Dr. Zhuo still vividly recalls it as if it were yesterday.

In 2007, Dr. Zhuo took over as superintendent, prioritizing "patient safety"
as his foremost task. "Patient safety is the cornerstone of medical quality and
the secret to patients' acceptance and recognition of the hospital," he
declared. From cleaning staff to doctors and administrative personnel, every
aspect of hospital work, from medical record delivery to surgery and waste
disposal, regardless of position or task difficulty, is related to patient safety
and quality. Given how extensive and even detailed the range of tasks is,
achieving the benchmark of "patient safety" cannot be accomplished
overnight. Therefore, each department must gradually identify and address
issues from their daily work that have previously compromised patient safety.
During his three-year term as superintendent, Dr. Zhuo led Pingtung Christian
Hospital to achieve excellent ratings in the new hospital accreditation system
and the new teaching accreditation system and pass the ISO 9001
international quality management certification.

Although he has stepped down from the superintendent position and become
a board member of Pingtung Christian Hospital, Dr. Te-sung Zhuo's main plan
remains to continue building a complete pediatric medical team. Due to the
difficulty of recruiting doctors in the Pingtung area, Dr. Zhuo plans to train
resident physicians and develop subspecialties on their own, hoping to build a
complete pediatric team in this way.



